Vicariate Pastoral Council Minutes

November 24, 2008
Meeting held at St. John Fisher

The meeting began at 7:05 PM with a prayer led by Art Seidler.

Introduction

The parish representatives present gave the following responses to the question, “What about the PAV

is your parish thankful for?”

Jack Cashman
St. Mary of the Hills

Dianne Bubnar
St. Andrew

Gregg Peterson
St. Benedict

Dale Youngpeter
Christ the Redeemer

Dawy Gonzalez-Ruiz
St. John Fisher

Jan Dinsmoore
Sacred Heart

Terry Mike
St. Mary of the Hills

Art Seidler
St. Irenaeus

Steve Lawless
St. Joseph

Likes assemblies, PAV communications and updates; interaction with people

Appreciates communication and knowing what other parishes are doing

Appreciates financial strength and responsibility of PAV; Good
communication

PAV is welcoming community; Thankful that we are able to serve larger
community

Thankful for the ACTS program — parish has had many participants and
wants to encourage others to attend; PAVAL sports league (volleyball and
softball)

Growing understanding of PAV activities; Appreciates shared efforts such as
youth ministry and CCRT

Marketing and advertising of parish events through PAV communications
(email, newsletter, website)

Communication and networking; sharing goals and efforts between parishes;
ministries of caring and outreach

PAV Service Operations — CCRT, Youth, ACTS, etc.

Steve noted that all but one of the PAV operations was mentioned. This shows that the PAV is indeed serving the
parishes and the community at large. Genesis Ministries was the activity not brought up by any parish. Discussion
followed on whether the monthly newsletters that Rakhi Roy sends out are being published in parish bulletins.
Most present did not think their parish includes Genesis information regularly. Judy will contact Rakhi and make
her aware of this. Kit asked if the emails could also be sent to VPC members and perhaps they could forward
them to their bulletin editors. Steve said that the Executive Committee will discuss this at their next meeting.

Fr. Jerry brought up the PAV Fusion group. This is a subset of Genesis that offers programming and events for
young adults (age 18-35) in the Pontiac Area Vicariate. They recently held their sixth “Harvest For Hope”
fundraiser and dinner/dance/auction. This group is active and serving the young adults in our Vicariate, even
though it flies under the radar at many parishes.

Several people mentioned that they get extra time at their parish council meetings to report on PAV events. This
was felt to be a measure of the importance of the Vicariate and our initiatives.



Focus Items for Discussion

Pontiac Needs: The expected presentation by Marge Huggard and Barb Williams on potential responses to the
increasing need in the Pontiac area was postponed. Fr. Jerry updated the Council on the pastor situation in the
Pontiac Catholic Community. He will have more information at the next meeting.

Review of PAV Response to Tracking Committee — Steve presented the final response from the PAV to the
AOD Tracking Committee (document included at the end of these minutes). He and Fr. Jerry explained some
confusion regarding items that the committee requested clarification on that was actually included in last year’'s
report. Fr. Jerry said this misunderstanding could be a result of two different groups that process the report at the
Archdiocese.

Steve said that in providing a list of PAV parishes to group or join together, we are using the term “Affiliate
Partner” to indicate that the PAV does not foresee any more clustering. The report will include a copy of the
statement from last year on the implications of the priest shortage and suggested actions. The report that the PAV
is submitting this month responds to all questions and comments directed to us by the Tracking Committee. Steve
will compose a cover letter that he and Fr. Jerry will sign and send in by November 28.

Reports/Updates

Pastoral Care Implementation — Alex said the implementation plan is almost finished and is scheduled to be put
into action in January. There was a low turnout of priests (just two) at the November 18 meeting that was
arranged to explain the new ideas and procedures to the PAV priests. Questions were raised by Fr. Ulman and
Fr. Pollie at that meeting including what to do about hospice facilities. Another suggestion was to have a card or
other written document that could be left in the patient’s room indicating that the sacrament of anointing has been
given.

A significant part of providing sacramental services to the PAV population while reducing emergency requests is
to offer communal anointing at regular intervals at locations around the vicariate. Right now, St. John Fisher is the
only parish that has a regular schedule for this. All Council members are asked to let Judy know who at their
parish handles pastoral care — i.e. the person who would set up an anointing schedule. The goal is to publish in
bulletins, the PAV newsletter, and on the website the times and locations for anointing around the PAV.

Other discussion items related to Pastoral Care:

e Fr. Jerry would like to engage priests from neighboring parishes in the BBT and Lakes vicariates to assist
in the emergency on-call list for calls to Pontiac hospitals.

« Alex will meet with parish staff at all PAV parishes starting in January to explain the plan and other
educational items.

o Fr. Jerry will contact the ACTS team and ask if they will include some information on anointing, viaticum
and other end-of-life pastoral care issues.

« Alex asked Council members to bring this up at parish council meetings and encourage the scheduling of
communal anointing services.

Vicar’'s Report — Fr. Jerry reported that he gave a lengthy presentation to the vicars on the PAV Pastoral Care
plan. Please read the minutes of that meeting for complete details.

Ad Hoc Report: PAV Hispanic Pastoral Plan — Dawy reported that the Hispanic Ministry ad hoc committee has
met and made progress on the proposed Hispanic gathering. Bishop Flores has been contacted and has agreed
to preside at a Spanish mass. The date of the gathering will depend on his availability — a Sunday afternoon in
June was suggested as a possibility. The committee felt the preferred location is St. John Fisher due to its
location in the middle of the PAV. Fr. Jerry agreed this would be fine. Other proposed events for the gathering (in
addition to a mass in Spanish) are presentations from Hispanic members of other PAV parishes and a fiesta with
food and socializing.



Council members are asked to brief their parish councils on the planned Hispanic gathering and identify Hispanic
community members who may be interested in attending and/or doing a brief presentation. Please forward these
names to Dawy as soon as possible. Dawy wanted to be sure that no one would avoid attending because they
had to make a presentation. Not every parish needs to have a presentation.

It was also noted that non-Hispanic parishioners may want to attend as a way to learn about and appreciate
Hispanic culture and traditions.

Youth Ministry ad hoc committee — Judy said that Chris Kozlowski reported via email that there have been at
least three Called To Serve training sessions held since the beginning of the year (St. Irenaeus, St. Mary's, and
Sacred Heart) with more planned. The purchase of the trailer is likely to be turned down by the other youth

ministers. The youth ministers continue to meet on a monthly basis. This month Joe Gall from the AOD came to
their meeting and mentioned that someone from the Archdiocese will be present at these meetings in the future.

Steve said St. Joseph has also had a Called To Serve session for teens.

Archdiocesan Pastoral Council — The last APC meeting was September 9th and has previously been reported
to the VPC. Art said the proposed all-vicariate assembily is unlikely to happen this year. The next scheduled APC
meeting has been put off until March due to the iliness of Bishop Reiss.

Open Forum/Communications

o Dianne said the Work of Human Hands craft and gift sale at St. Andrew was a success and
recommended this project.

« St. Mary of the Hills is selling pre-ordered ham and sausage as well as items from the Capuchins to raise
funds for the MOSES group.

o Terry said the St. Mary’s parish council is spending time planning and brainstorming to increase
parishioner engagement. Art added that St. Ireneaus is also doing this and offered to share some
resources.

o Art asked Council members to help spread the word on a 14-week series of classes on St. Paul that will
be offered at St. Irenaeus starting in January. The sessions will be held on Wednesday evenings from
7-9 PM. To register or for more information, contact Deacon Richard Hulan at 248-651-9595. Judy will
forward more information to the PAV email list.

The meeting ended at 9:00 PM.

Upcoming VPC Meetings
VPC Meetings: January 26, 2009 February 23
Spring Assembly March 23, 2009 at St. Benedict /Marist Academy Lower school
VPC Meetings: April 27, 2009, May 18, 2009



Attendance

Dale Youngpeter

Christ the Redeemer

Tom Donahoo

OCC/LTU Campus Ministry

Bonnie Banaszek

Pastoral Ministers' Association

Judy Gordon

PAV Administrative Assistant

Alex Jablonowski

PAV Chaplain

Janet Dinsmoore

Sacred Heart of the Hills

Kit Wojcik

St. Andrew

Dianne Bubnar St. Andrew

Gregg Peterson St. Benedict
Art Seidler St. Irenaeus
Ron Valade St. Irenaeus

Fr. Jerry Brzezinski

St. John Fisher

Dawy Gonzalez-Ruiz

St. John Fisher

Steve Lawless

St. Joseph

Jack Cashman

St. Mary of the Hills

Terry Mike

St. Mary of the Hills

Dila Dusovic

St. Paul Albanian




The Pontiac Area Vicariate
Archdiocesan Tracking Committee Response

The Pontiac Area Vicariate's Together in Faith (TIF) Plan approved by Cardinal Maida included several
goals, objectives or strategies to be met by certain deadlines. Below is the Progress Reported by the
Vicariate Pastoral Council in each area, and the Tracking Committee's Response and Recommendations.

1. The vicariate identified a need for all to better understand the sacramental role of the Priest as
Celebrants of Sacraments and as Pastors, through Adult Education.

Progress Reported: Currently individual parishes are responsible for implementing plan through
homilies, celebration of sacraments, and faith formation programs. Adult Education: In
partnership with the Archdiocese of Detroit the vicariate will contract the services of a qualified
catechetical leader to develop during the 2007/2008 program year a vicariate-wide curriculum/
educational process around the topic of sacramentality to be approved by the Vicariate
Catechetical Leaders for implementation in the following years in order to raise consciousness
and deepen understanding of sacramentality and sacraments for all adults.

2007 TRACKING COMMITTEE RESPONSE: The vicariate identified a need for all to better
understand the sacramental role of the Priest as Celebrants of Sacraments and as
Pastors, through Adult Education. How will progress be monitored through these
programs?

2008 YEAR TWO IMPLEMENTATION UPDATE: The Pontiac Area Vicariate Team has done
an exceptional job in how they have approached the TIF process. They utilize technology
to communicate their plan and track their efforts.

Objective Status Progress Reports

2006-2007: A PAV Ad-Hoc Committee of the VPC prepared a PAV Parish Management Plan to
address the loss of one or more Pastors. The plan was delivered to the Vicariate Pastoral
Council, March 2007.

2007-2008: No action has or will be taken on this objective. Our Pastoral Care Objective has
taken precedent and is taking longer that originally anticipated. If we complete the Pastoral Care
Objective, we may be able to advance this objective in 2008/2009.

2008-2009: No action has or will be taken on this objective. Our Pastoral Care Objective has
taken precedent and is taking longer that originally anticipated. If we complete the Pastoral Care
Objective, we may be able to advance this objective in 2009/2010.

2. There is a need to respond to the growing needs of the Hispanic Community.

Progress Reported: Presentation of Hispanic Pastoral Plan to Vicariate leadership (pastors,
parish councils members, pastoral ministers, etc.) in September 2006. Discussion and
proposals at the level of all parish councils. Final action plans to be consolidated by January
2007 for review and approval by Vicariate Pastoral Council

2007 TRACKING COMMITTEE RESPONSE: Since the Hispanic Pastoral Plan is being
reviewed by the Tracking Committee, there will be a need to make sure TIF and the
Hispanic Plan are integrated.

2008 YEAR TWO IMPLEMENTATION UPDATE: The Vicariate is proactive with a number
of activities related to the Hispanic Community and developing the Hispanic Pastoral
Plan.



The Pontiac Area Vicariate
Archdiocesan Tracking Committee Response

Objective Status Records

2006-2007: September 2006 PAV Hispanic Pastoral Plan Assembly was hosted for the PAV
leadership. Feedback and parish implementation commitments from the assembly were
integrated into a PAV Pastoral Plan

2007-2008: A PAV Ad Hoc Committee of the VPC has been meeting monthly to continue the
implementation of the PAV Hispanic Plan within the parishes. In addition they have been charged
with the tasks of 1) Integrating the PAV and Pontiac Catholic Community's Hispanic Pastoral
Plan and 2) Implementing a Hispanic Component of the PAV Lay Minister Training program “A
Call To Serve” (ACTS). The committee presented their first progress report to the VPC at the
January 28, 2008 meeting with the following recommendations:

¢ Draft bulletin announcements/invitations in Spanish

o Identify Hispanic leadership currently involved in PAV parishes
¢ Request Spanish version of PAV newsletter

¢ Disseminate information at PAV parishes about Catholic Social Services of Oakland County
Hispanic Outreach services

e Promote the inclusion of Spanish/bilingual liturgical songs
¢ Make Spanish/bilingual resources available to Directors of Religious Education

¢ Draft engaging and informative articles for the PAV newsletter to help dissipate animosity
toward undocumented Hispanic population

¢ Provide for women to have parish-centered activities.

2008-2009: A PAV Ad Hoc Committee of the VPC has been meeting monthly to continue the
implementation of the PAV Hispanic Plan within the parishes. In addition they have been charged
with the task of planning and executing a PAV Hispanic Catholic Gathering.

3. The increasing population in the northern part of the vicariate indicated a possible need for a new
parish and an additional "vicariate" mass,

Progress Reported: Committee formed in summer 2006 to study both requirements and
potential solutions. The committee included Pastors of parishes impacted as well as members
of Vicariate Pastoral Council and AOD members. Report findings to Vicariate Pastoral Council
in April 2007.

2007 TRACKING COMMITTEE RESPONSE: The vicariate is encouraged to continue this
study and keep the Tracking Committee informed as progress is made.

2008 YEAR TWO IMPLEMENTATION UPDATE: The Vicariate continues to review
opportunities for acquiring property for expansion of facilities. The slowdown in housing
developments is being tracked.

Objective Status Records

2006-2007: A PAV Ad-Hoc Committee of the VPC, included Pastors of parishes impacted as well
as members of Vicariate Pastoral Council and AOD members, prepared a “New Parish” Study.
The study was delivered to the Vicariate Pastoral Council April 2007.

2007-2008: Following a key recommendation from the new parish study, the Vicariate has met
with the AoD offices regarding the need for purchasing of property. The St. Joseph Parish
Council is further discussing the content of that meeting and will respond to the Ad Hoc
Committee. Once this happens and if there is a positive support for the process, the Vicar and
VPC officers will meet with the Cardinal and the Consultors!

2008-2009: Continue to pursue AoD land acquisitions.
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The Pontiac Area Vicariate
Archdiocesan Tracking Committee Response

4. The vicariate plans to develop a vicariate-wide approach to pastoral care in light of declining
availability of ordained ministers and to develop better communications among parishes. To
achieve this, they will create a mission statement to increase understanding of the
vicariate as an "Area Church".

Progress Reported: Committee formed to study issues related to coordination of pastoral
care for hospitals, retirement homes etc. Survey initiated in the summer of 2006 with large
participation of all parishes, hospitals and retirement homes. Recommendations
communicated to VPC and Pastoral Ministers Association in the fall of 2006. Final
committee to be formed in January 2007 to formulate final recommendations and
implementation plan for approval by VPC in the spring 2007. Should result in better
coordination of pastoral services. At the same time, the VPC has engaged in several
activities to reinforce the notion of "Area Church" in the vicariate. These activities
included: 1) establishment of Operational Procedures for the Vicariate Pastoral Council,
2) the establishment of a Mission Statement defining the role of the VPC, 3) the
formation of a PAV financial committee and 4) the publication of a quarterly vicariate
newsletter distributed in all parishes with the Sunday bulletins.

2007 TRACKING COMMITTEE RESPONSE: The vicariate is encouraged to continue
with this collaboration and keep the Tracking Committee informed as progress is
made.

2008 YEAR TWO IMPLEMENTATION UPDATE: Work continues on providing Pastoral
Care and the project is taking more time than originally projected. Please provide an
update on this planning.

Objective Status Records
2005-2006: A PAV Pastoral Care Survey was completed

2006-2007: A PAV Ad-Hoc Committee of the VPC, included Pastors of parishes impacted as well
as members of Vicariate Pastoral Council and AOD members, prepared a Sacrament of the
Anointing of the Sick Report. The VPC and Vicar requested AOD Permission for Deacons and Lay
Ministers to Administer the Sacrament. Finally, near the end of the 2006-2007 planning year a
PAV Ad-Hoc Committee of the VPC was formed to begin implementation the recommendations
from the report.

2007-2008: The PAV Pastoral Care Plan Ad Hoc Committee is continuing to work. The parishes
have just completed a second Pastoral Care Survey "The View from the Pew”, and the results will
be presented to the PMA February 19" and the VPC on February 25th. It is taking longer than
anticipated and will be our primary focus going forward. We will hold off working on other related
Sacramentality Objectives until this is completed.

2008-2009: The PAV Pastoral Care Plan Ad Hoc Committee has completed the PAV Pastoral
Care Plan and are now working to execute the plan.

5. The vicariate will identify and coordinate Christian Service activities, particularly with the
Catholic Community Response Team.

Progress Reported: Through the efforts of the Christian Services ministers, the Catholic
Community Response Team (CCRT) has been fully functioning in the last two years,
serving more than 900 clients in Pontiac. Individual parishes are supporting these efforts
through financial aid, direct involvement of youth groups and sponsoring of families at
Christmas time. Efforts are presently made to communicate present status and present
needs to all parish councils of the vicariate.
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The Pontiac Area Vicariate
Archdiocesan Tracking Committee Response

2007 TRACKING COMMITTEE RESPONSE: The vicariate is to be commended for its
work. The parishes and vicariate should consider how to utilize agencies such as
Catholic Social Services of Oakland County, Lighthouse, etc. to avoid duplication of
efforts.

2008 YEAR TWO IMPLEMENTATION UPDATE: Christian Service and CCRT were not
addressed, and should be.

Objective Status Records

2005-2006: A PAV Catholic Community Response Team was developed and implemented
supported by one to twelve representatives from each parish

2006-2007: The PAV created and executed a 2006-7 CCRT Action Plan

2007-2008: The PAV created and executed a 2007-8 CCRT Action Plan.

The Vicariate held our Leadership Assembly on October 22, 2007 at Christ the Redeemer Parish.
We had about 100 parish council reps and pastoral ministers including our pastors present. We
highlighted all of the various Outreach Services especially the Catholic Social Services of Oakland
County and the Catholic Community Response Team to advance our coordination of our Christian
Service efforts in the vicariate. We will be monitoring our Christian Service efforts to see if this
gathering helped our awareness and leads to better coordination.

2008-2009: The PAV created and executed a 2008-9 CCRT Action Plan. In addition, a VPC
Standing Committee “PAV Services Operations Committee” was created to support and sustain the
PAV Operations, which includes CCRT.

Every parish and school will coordinate youth ministry.

Progress Reported:

» 2004/2005 - Youth Ministry/Teens: First - to bring together the youth ministers of our vicariate to
unify us as a team. We need to hear their desires, wants and needs so we as a group can find out
how we are best able to support, uphold and challenge one another. We need to talk about our
parish and vicariate vision for youth ministry, to examine where we are and where we want
to be in 2007. This can only be accomplished through shared time and information (the challenges
to shared time, in particular, are multi-faceted). Young Adults/Genesis Ministries: Continue to
support and participate in the Oakland County Wide Genesis Ministries, i.e. to reach single and
married young adults between 18-35 years old in the 59 parishes in Oakland County of the AOD by
collaborating with exiting programs at campus and parish levels, and providing a foundation for
future growth to address young adults' unique and spiritual and social needs -- functioning with
AOQOD since July 1, 2006.

» 2005/2006 - Youth Ministry/Teens: Second - through the newfound unity of the youth ministers,
share the vision and mission of our area church with our young people. We hope to
accomplish this through intentional collaboration in vicariate events that bring the teens (and
families of teens) together in

shared prayer and worship, service and community life. Young Adults/Genesis Ministries: Continue
to support and participate in the Oakland County Wide Genesis Ministries

2007 TRACKING COMMITTEE RESPONSE: The vicariate again is to be commended for its
progress with Youth Ministry and, in particular, Young Adult/Genesis programs that
serve as a model for other vicariates.

2008 YEAR TWO IMPLEMENTATION UPDATE: The Youth Ministry and Young
Adult/Genesis Programs continue to serve as models for other Vicariates.

Objective Status Records




The Pontiac Area Vicariate
Archdiocesan Tracking Committee Response

2005-2006: PAV Inventory of all parish youth, young adult and young family programs completed,
Youth Minister Study completed, PAV Youth Minister and Program Plan including collaboration in
vicariate events and support for Genesis Ministries executed.

2006-2007: PAV Youth Minister and Program implemented, 2006-7 PAV Genesis Ministries
Support Plan executed.

2007-2008: Our Genesis Ministries Young Adult Ministry continues to reach out very effectively.
The Genesis Ministries’ Board continues to meet quarterly to monitor the accomplishment of its
objectives. Our Youth Ministry (teens) objective is moving along very well. Young adults will be
participating in World Youth Day from Oakland County. The Youth Ministers will be making their
report to the VPC at the February 25, 2008, meeting including implementation of the teen’s “Call To
Serve” program.

2008-2009: The PAV created and executed a 2008-9 Genesis Ministries Action Plan as well as a
Youth Ministry Action Plan. In addition, a VPC Standing Committee “PAV Services Operations
Committee” was created to support and sustain the PAV Operations, which includes Genesis
Ministries and Youth Ministry. Also, a PAV Youth Ministry Ad-Hoc Committee has been charged
with the tasks of 1) Creating and implementing a Youth Ministry and Catholic School Activity
Coordination Plan and 2) Creating and implementing a plan for “Called to Serve - Protecting God's
Children”.

7. The vicariate plan calls for a stewardship education program.

Progress Reported: In the spring of 2006, PAV sponsored a vicariate-wide workshop on "True
Stewardship" presented by the Institute for School and Parish Development. More than 100 leaders
from the vicariate participated in the workshop. Presently studying the possibility of a vicariate-wide
Sunday dedicated to 'stewardship'.

2007 TRACKING COMMITTEE RESPONSE: What was the outcome of the Stewardship
Workshops? Is there a plan in place to monitor results?

2008 YEAR TWO IMPLEMENTATION UPDATE: Stewardship programs continue to be
reviewed. Please provide an update on this planning.

Objective Status Records

2005-2006: PAV Stewardship Assembly Executed

2007-2008: Update: While the workshop went very well and was well attended, we have not
surveyed the individual parishes and schools regarding their progress. We do not have a plan in
place to monitor the progress. This may be an objective in the future when we set up a Stewardship
Weekend for the entire vicariate. However, no action has been taken at this point.

2008-2009: The area of stewardship this year will be addressed only in communicating awareness
of the AoD Parish Business Manager Training throughout the Vicariate.

8. Vicariate-wide coordination of lay and ordained programs, education and certification of lay leadership,
and a study of the role of deacons will address the vicariate's needs for pastoral care.

Progress Reported: In the spring and summer of 2006, a group of pastoral ministers supported
by AOD developed a training program for lay volunteers called "A Call To Serve" (ACTS). First
workshop with 20 participants delivered in the fall of 2006. Other workshops planned for winter,
spring and fall 2007 with a Hispanic component for the Pontiac Catholic Community in
development now.

2007 TRACKING COMMITTEE RESPONSE: Are there tangible results of the Workshop for
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The Pontiac Area Vicariate
Archdiocesan Tracking Committee Response

lay volunteers? The vicariate is to be commended for beginning this effort and is
encouraged to continue to involve laity in the TIF Plan.

2008 YEAR TWO IMPLEMENTATION UPDATE: Vicariate wide coordination of lay leadership
programs was not addressed, and should be.

Objective Status Records

2005-2006: "Try It On" and "Mission Possible" Coordination Plan Created and Implemented, Lay
Ministry Coordination Plan Created

2006-2007: ACTS (A Call to Service) Implemented

2007-2008: Our ACTS program continues to take place twice a year. We had some 20 participants
at our September 29, 2007, ACTS Evening. There is another ACTS scheduled in the Second
Semester at St. Andrew’s. Also we are working on a Spanish version of the ACTS program. lItis
currently being translated. Post training surveys support that growth of the participant’s
understanding of their lay ministry roles has increased.

2008-2009: The PAV created and executed a 2008-9 ACTS Action Plan. In addition, a VPC

Standing Committee “PAV Services Operations Committee” was created to support and sustain the
PAV Operations, which includes ACTS.

9. The Vicariate will emphasize support of Catholic Education, studying specifically the Marist Academy
on St. Benedict's campus.

Progress Reported: This was completed in 2004/2005 fiscal year and continues in
development currently.

2007 TRACKING COMMITTEE RESPONSE: There is a need to keep close contact with the
schools to ensure they are in compliance with the guidelines. The vicariate is commended
for its work so far, and encouraged to continue working with the Office for Catholic Schools
for assistance and resources.

2008 YEAR TWO IMPLEMENTATION UPDATE: School enrollment is down but there is
continuing outreach to grow the schools. The expansion of the "order" run schools has
diluted the numbers for the parish schools.

Objective Status Records

2005-2006: PAV Vision 2000 Implemented, Marist Academy Elementary School Scholarships
supported

2006-2007: Vision 2000 Phase 1 Completed

2007-2008: The vicar meets a couple times a year with the President of the Marist Schools, Fr.
Leon Olszamowski, to keep abreast of the schools’ development. While the school’s student
population is down most likely due to the economic challenges in southeast Michigan, there is very
positive progress toward reaching out to the local area including our Pontiac Catholic Community.
The Youth and Young Adult Adults Ad-Hoc Committee is charged with the task of reviewing and
studying the various programs in our parishes and schools that relate to youth ministry and then
recommending the type of activities and programs that would better serve our high school youth
and our schools and parishes through coordination with our parishes and schools.

2008-2009: Holy Family, Regional and St Joseph’s schools have increased their enroliment this
year. The Marist schools have all seen a decrease. The PAV is continuing with the execution of
the Vision 2000 Phase Il plan.

Has your vicariate made any significant changes, amendments or additions to your TIF Plan since it has
been approved? Please describe below, including rationale for change, timeline and projected outcomes.

10



The Pontiac Area Vicariate
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Attach any detailed reports.

2007 GENERAL TRACKING COMMITTEE RESPONSE: How is the TIF Plan being
communicated on the Vicariate level and on the individual Parish level? There is a concern
that there might be a perception that the laity is not aware of what is going on.

2008 YEAR TWO IMPLEMENTATION: Since 2007, has your vicariate made any significant
changes, amendments or additions to your TIF Plan? Please describe, including rationale
for change, timeline and projected outcomes. Attach any detailed reports.

Objective Status Records

2006-2007: Progress Reported: No major changes in the plan at this time. One initiative not
mentioned in this document has to do with a present study of potential clustering or any other form
of sharing ordained minister.

2007-2008: Our VPC has taken upon itself to ask all Ad Hoc Committees who are reporting their
TIF objectives to the VPC to prepare reports with specific information that is to be taken back to
our parish councils to educate those in the pew. We are also including articles and reports in our
PAV newsletter regarding the work of the TIF Ad Hoc Committees.

2008-2009: The PAV continues to make progress towards our original TiF Goals. Each year
objectives are chosen and resourced through Ad Hoc committees that bring us closer to our goals.
Please review the attached detail to see the progress and changes that have occurred since the
journey began in 2005.

In addition, the VPC has assigned each parish an “Affiliate” Partner in response to the request that
each parish have a cluster partner. “Affiliate” Partner differs from “Cluster” Partner in that formal
merger is not a goal.
Clustered: Catholic Community St. Michael, St. Joseph Shrine and St. Vincent de Paul
Affiliate Partners: Sacred Heart of the Hills, Auburn Hills and St. Benedict, Waterford
Affiliate Partners: St. Andrew, Rochester and St. Mary of the Hills, Roch Hills
Affiliate Partners: St. Irenaeus, Rochester Hills and St. John Fisher, Auburn Hills
Affiliate Partners: St. Joseph, Lake Orion and Christ the Redeemer, Orion Twp
Not Partnered: St. Paul Albanian, Roch Hills
The VPC has chosen “Affiliate” Partner instead of “Cluster” Partner after discernment over the
following:

0 The 2006-7 PAV study verified that, with the exception of St. Michael, St. Joseph Shrine and
St. Vincent de Paul, who are already clustered as the Pontiac Catholic Community, our
parishes have met all of the viability criteria (i.e., sacramental, sustainable and strategic) of
Together in Faith.

0 Archdiocese of Detroit input into the study encouraged the vicariate and parishes to develop
and propose creative solutions to the Vicariate Pastoral Council.

o Additionally the AoD notified our PAV committee that PAV, due to the size and dynamics of
the remaining parishes, is unlikely to be affected by the shortage of priests in the foreseeable
future.

o0 Similar to the AoD input, PAV Parish Pastor input into the study, indicated no support for

clustering (leading to merging), of parishes that were all meeting or exceeded the criteria to be
Sacramental, Sustainable and Strategic.
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Pastoral Plan Focus Area

Yearly Objective Status

L Goals
L Objectives 2005-6 2006-7 2007-8 2008-9
1. Sacramental Focus
1.1 Sacramental Focus Area Goal #1. Strengthen our understanding of the
Gift of Sacraments, how Sacraments are the essential celebration and how No Plan Progress Effort Redirected No Plan
the priests as a whole in the vicariate will service the sacramental needs.
1.1.1 A PAV Parish Management Plan to address the loss of one or more No Plan Complete .
Pastors
1.1.2 A PAV Sacramentality Curriculum No Plan No Plan Effort Redirected No Plan
1.1.3 Defined Sacramental "Quality" and "Needs" best practices No Plan No Plan No Plan No Plan
1.1.4 Implemented Sacramental "Quality" and "Needs" best practices No Plan No Plan No Plan No Plan
1.2 Sacramental Focus Area Goal #2. Respond to the demand for
sacraments from the Hispanic community. Find ways of supporting the
development of Hispanic ministry in all of the parishes and schools of the N HE Pregs e e
vicariate
1.2.1 Execute a Hispanic Pastoral Plan Assembly No Plan Complete - -
1.2.2 Create a PAV Hispanic Pastoral Plan No Plan Complete -—-
1.2.3 Create an ACTS Program Hispanic component No Plan Started Complete
1.2.4 A Hispanic Ministry Liaison from each PAV parish No Plan Not Started Effort Redirected No Plan
1.2.5 Plan and Execute a PAV Hispanic Catholic Gathering No Plan No Plan No Plan In Process
1.2.6 Implement the PAV Hispanic Pastoral Plan No Plan No Plan Started In Process
1.3 Sac_ram_ental Focus Area Goal #3. Address the growth in the Northern part No Plan Progress Effort Redirected No Plan
of the Vicariate.
1.3.1 Create a "New Parish" Business Case No Plan Complete -—-
1.3.2 PAV Northern Sunday Evening Mass Study No Plan No Plan Effort Redirected No Plan
1.3.3 New Parish Planning No Plan No Plan Effort Redirected No Plan
1.4 Sacramental Focus Area Goal #4. Respond to the decline of ordained
ministers relative to the demands of hospitals and retirement homes for the Progress Progress Progress In Process
Sacrament of the Anointing of the Sick
1.4.1 A PAV Pastoral Care Survey Complete -—- -—- --—-
1.4.2 A Sacrament of the Anointing of the Sick Report No Plan Complete -—- -—-
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Pastoral Plan Focus Area

Yearly Objective Status

L Goals
L Objectives 2005-6 2006-7 2007-8 2008-9
1.4.3 Request AOD Permission for Deacons and Lay Ministers to
Administer the Sacrament No Plan o -
1.4.4 Establish Pastoral Care Implementation Committee No Plan -
;:éi;qmrﬁéirg:t?éii Sacrament of the Anointing of the Sick Report No Plan No Plan Started In Process
1.4.6 Execute the PAV Pastoral Care Plan No Plan No Plan Started In Process
2. Strategic Focus

21 S_trat(_agic Focus Ar_ea Goal #1. Ini_tiate dia_log regarding the_ negds within Progress Progress Progress In Process

the Vicariate and provide education, information and communication.
2.1.1 PAV Communication Plan - - -
2.1.2 Execute a PAV TiF Assembly - - -
2.1.3 PAV Website - -
2.1.4 Publish a PAV Fall 2005 Newsletter - - -
2.1.5 Publish a PAV Spring 2006 Newsletter - -
2.1.6 Execute a PAV "True Stewardship" Assembly - -
2.1.7 A PAV Mission Statement No Plan - -
2.1.8 Create VPC Guidelines No Plan -
2.1.9 Create a PAV Finance Committee No Plan - -
2.1.10 Publish a PAV Fall 2006 Newsletter No Plan - -
2.1.11 Execute a PAV Racism Assembly No Plan -
2.1.12 Execute Individual Parish Presentations No Plan -
2.1.13 Schedule Priest /Parish /Liturgy Familiarization Rotation No Plan No Plan Effort Redirected No Plan
2.1.14 Create Common Projects No Plan No Plan Effort Redirected No Plan
2.1.15 Publish a PAV Fall 2007 Newsletter No Plan No Plan
2.1.16 Publish a PAV Winter 2008 Newsletter No Plan No Plan
2.1.17 Publish a PAV Spring 2008 Newsletter No Plan No Plan
2.1.18 Publish a PAV Summer 2008 Newsletter No Plan No Plan
2.1.19 Conduct PAV Priests' Meetings No Plan No Plan Effort Redirected No Plan
2.1.20 Publish a PAV Fall 2008 Newsletter No Plan No Plan No Plan Complete
2.1.21 Publish a PAV Winter 2008 Newsletter No Plan No Plan No Plan In Process
2.1.22 Publish a PAV Spring 2009 Newsletter No Plan No Plan No Plan In Process
2.1.23 Publish a PAV Summer 2009 Newsletter No Plan No Plan No Plan In Process
2.1.24 Plan and Execute a Fall PAV Leadership Assembly No Plan No Plan No Plan Complete
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Pastoral Plan Focus Area

Yearly Objective Status

L Goals
L Objectives 2005-6 2006-7 2007-8 2008-9
2.1.25 Plan and Execute a Spring PAV Leadership Assembly No Plan No Plan No Plan In Process
2.1.26 _Creete a VPC Standing Committee “PAV Services Operations No Plan No Plan No Plan In Process
Committee
2.2 Strategic Focus Area Goal #2. Coordinate Parish activities to increase the
development of Christian Service and support for social agencies within Progress Progress Progress In Process
Pontiac
2.2.1 Execute a PAV Catholic Community Response Team supported by
: ; Complete -
one to twelve representatives from each parish
2.2.2 A 2006-7 CCRT Action Plan No Plan Complete -
2.2.3 A 2007-8 CCRT Action Plan No Plan No Plan Complete
2.2.4 A PAV Christian Service Activity Coordination Plan No Plan No Plan Effort Redirected No Plan
2.2.5 Execute a PAV CSSOC Assembly No Plan No Plan Complete
2.2.6 Create and Execute a PAV CSSOC Awareness Support Plan No Plan No Plan Effort Redirected No Plan
2.2.7 Create and Execute a 2008-9 CCRT Operations Support Plan No Plan No Plan No Plan In Process
2.3 Strategic Focus Area Goal #3. Involve and engage youth, young adults Proaress Proaress Proaress In Process
and young families in the life of the Parish communities and Vicariate 9 9 9
2.3.1 A PAV Inventory of all parish youth, young adult and young family Complete .
programs
2.3.2 A Youth Minister Study Complete -—- -—- -—-
2.3.3 A PAV Youth Minister and Program Plan including collaboration in
o L Complete -—-
vicariate events and support for Genesis Ministries
2.3.4 PAV Youth Minister and Program Implementation No Plan Complete -—-
2.3.5 Execute a 2006-7 PAV Genesis Ministries Support Plan No Plan Complete - -
2.3.6 Execute a 2007-8 PAV Genesis Ministries Support Plan No Plan No Plan Complete -
2.3.7 Create and Execute a 2008-9 Genesis Ministries Support Plan No Plan No Plan No Plan In Process
3. Sustainable Focus
3.1 Sustalnable Focus Area Goal #1. Coordinate and educate the vicariate on Progress No Plan Effort Redirected In Process
stewardship
3.1.1 Execute a PAV Stewardship Assembly Complete No Plan - -
3.1.2 3-4 Vicariate Stewardship Letters No Plan No Plan Effort Redirected No Plan
3.1.3 A Cross Vicariate/Faith Stewardship Study No Plan No Plan No Plan No Plan
No Plan No Plan No Plan No Plan

3.1.4 A PAV Stewardship Day Program
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Pastoral Plan Focus Area

Yearly Objective Status

L Goals
L Objectives 2005-6 2006-7 2007-8 2008-9
3.1.5 A PAV Stewardship Best Practices Study No Plan No Plan No Plan No Plan
_:|3_.1 ..6lCommun|cate Awareness of AoD Parish Business Manager No Plan No Plan No Plan In Process
raining
3.2 Sustainable Focus Area Goal #2. Undertake a effort for engaging and
developing lay women and men ministers to support all sacramental and Progress Progress Progress In Process
pastoral activities
3.2.1 "Try It Qn and "Mission Possible" Coordination Plan and Complete .
Implementation
3.2.2 Lay Ministry Coordination Plan Complete - - -
3.2.3 Implement ACTS No Plan Complete -—-
3.2.4 "Role of Deacons" Study No Plan No Plan Effort Redirected No Plan
3.2.5 Create and Execute a 2008-9 ACTS Operations and Support Plan No Plan No Plan No Plan In Process
3._2.6.ACTS Operations - Offer two ACTS sessions in the Pontiac Area No Plan No Plan Complete
Vicariate
3.3 Sustainable Focus Area Goal #3. Support the financial needs of the
Catholic Schools and their integration in the pastoral and Sacramental life of Progress Progress Progress In Process
the Parish communities.
3.3.1 PAV Vision 2000 Implementation Complete - - -
3.3.2 Marist Academy Elementary School Scholarships Complete -
3.3.3 Complete Vision 2000 Phase 1 No Plan Complete -—-
3.3.4 Youth Mlnlstry and Catholic School Activity Coordination Plan and No Plan No Plan Started In Process
Implementation
3.3.5 Execute PAV Vision 2000 Phase Il Plan No Plan No Plan Started In Process
3.3.6 PAV School Development Plan coordinated with the AoD Catholic No Plan No Plan No Plan In Process
School Plan (waiting for Aod Plan Definition)
3.3.7 Create and Execute a 2008-9 Youth Ministries Operations and No Plan No Plan No Plan In Process
Support Plan
3.3.8 Create_a Called to Serve - Protecting God's Children No Plan No Plan Started In Process
Implementation Plan
3.3.9 Host a High School Youth Encounter No Plan No Plan Started Effort
Redirected
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